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Updates 

• Events listing 

• Public Transport Strategy 

• LVEP Status update 

• Grand Pier and Revo strategy

• Recruitment Drive with a difference 

• Digital Itinerary drive 



• EVENTS 2023 
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Draw attention to one point 

• Airbnb 's lean and agile organisation sits on top of its integrated data platform, 
accumulating customer, and process information, mining analytic insights running 
rapid experiments and producing predictive models to inform key decisions. Airbnb 
accumulates network and learning affects rapidly driving, scale, scope and learning 
while Marriott’s growth and responsiveness is limited by its traditional operating 
constraints. In barely a decade Airbnb is scaled to offer an inventory of more than 
4.5 million rooms three times as much lodging capacity as Marriott managed to 
accumulate in its 100 years. As with Amazon supply chain, Airbnb moves human 
labour from the core of the operating model to the edge, in this case even outside 
the company boundaries, the hosts Airbnb constantly mine’s it's data to acquire 
new customers, identify new traveller needs, optimise experiences and analyse risk 
exposure as it does so it accumulates even more data on hosts and travellers and it 
uses artificial intelligence and machine learning to provide new insights confirmed 
through frequent experimentation Airbnb is also rapidly expanding in scope to offer 
a broad variety of experiences from concerts to flight lessons this drives new 
network end learning affects and multiplies opportunities for both value creation 
and capture. ‘Competing in the Age of AI 2020’    

• A Destination Management Framework for Somerset
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Digital Itinerary Drive 



Digital Itinerary Drive 
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